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Define the scope of software project management. Understand some problems and concern of
software project managers. Define the usual stages of a software project. Explain the main elements
of the role of management. Appreciate the need for careful planning, monitoring and control. Identify
the stakeholders of a project and their objectives. Define the success criteria for a project.

none

Software Project Management includes the following materials: Ch 1 Introduction to Software Project
Management (55— #REEEH ZZE I f55) Ch 2 Enterprise Environment and Business Intelligence
Project Management (55 2% 1> SE4Q 28 T b Bl i SE B 2 B 22457 ) Ch 3 Selection of Development
Approaches(55 =& #xfEEH#E15 ) Ch 4 Stepwise Project Planning(38 Y& 20 B #]) Ch 5
Software Cost Estimation(58 71 #itfa A i5t) Ch 6 Project Schedule Planning(55 /<& B ZEl5 2
#i#() Ch 7 Monitoring and Control(25-5 BB L) Ch 9 Software Quality(55 175 #kis il B &)
Ch 10 Managing People and Organizing People (551 L Z<H % EEE 5% F) Ch 11 Human
Resources Management(55—2 #ikfia A JJE ) Ch 12 Select Software Project(55+ 2 ik
e e 224382 #) Ch 13 Procurement Management(55-1- =% 4 U4 2 Ch 14 Risk Management(55
J-puss Efgig ) Ch 15 Change and Configuration Management(55-- 712 %4 5H BB FH) Ch 16
Software Effort Estimation(55+/5% s 52 A HLFFY) Ch 17 Close Software Project(55+
LE HE B R)

This course will be taugh by power point presentation in the classroom. During the first 20 minutes of
the first class, | will review the portion of teaching material taught in the previous week and then give
overviews of this week material. During the last 20 minutes of the third class, | will give the summary
of all material in this week and take Q&A.

Bob Hughes & Mike Cotterell, Software Project Management, 4th ed., 2006
£ o B B B T B TR I I A PR A FT, 2009

2010/2/24 Ch 1. Introduction to software project management = 5ERe
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Management
2010/3/10 Ch 3 Selection of Development Approaches = 5iHH
2010/3/17 Ch 4 Stepwise Project Planning = 5EEH
2010/3/24 Ch 5 Software Cost Estimation = e HA
2010/3/31 Ch 6 Project Schedule Planning = 5eHH
2010/4/7  Ch 7 Monitoring and Control = 5aHA
A g 2010/4/14 Ch9 Software Quality |
Fi% (Syllabi) 2010/4/21 Midterm Examination S|
2010/4/28 Ch 10 Managing People and Organizing People = 5iHH
2010/5/5 Ch 11 Human Resources Management = 5iHH
2010/5/12 Ch 12 Select Software Project = 5iHH
2010/5/19 Ch 13 Procurement Management A
2010/5/26 Ch 14 Risk Management i
2010/6/2 Ch 15 Change and Configuration Management = 5EEH
2010/6/9 Ch 16 Software Effort Estimation = 5iHH
2010/6/16 Ch 17 Close Software Project |
2010/6/23 Final Examination |
- FES Student grades will be determined generally as follows: Four (4) Homework Dues 40%; Midterm

s (Evaluation)  20%; Final 30%; Class Participation 10%.
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