R | b

ESENES 4
B¥

BHE
FERREH

ABERR

~ HEH
= (Objective)

=~ %f&%LH (Pre
Course)

=~ BHA
% (Outline)

M~ 2275
. (Teaching
Method)

H-2%5F
H (Reference)

A~ HEBE
FE£ (Syllabi)

E
&

i
i

EEER KEFIE

FESRIHEIE 148 Rk | YRR 84E00021/B
3%y = e R

FHELE ISISE S e Leadership
2?2?27 BHEREAR —EE . N
20 A EEIN N

AL BRI RS SRR -

1. To understand theories of Leadership 2. To practice the leadership skills 3. To develop holistic
leaders

1. Provide conceptual foundations of Leadership such as: The Nature & Importance of
Leadership;Traits, Motives, & Characteristics of Leaders;Leadership Behaviors, Attitudes &
Styles,etc. 2. Offer practical applications of Leadership, e.g.,

1. Active Participation and Interaction 2. Trust 3. Mutal Consideration and Respect

2010/2/28 A Holistic Model and Interdisciplinary Integration FREsE
2010/3/7  The Nature & Importance of Leadership PR ER
2010/3/14 Traits, Motives, & Characteristics of Leaders [ EE R
2010/3/21 Charismatic & Transformational Leadership P
2010/3/28 Leadership Behaviors, Attitudes & Styles [ ¥R
2010/4/4  Contingency & Situational Leadership PR
2010/4/11 Leadership Ethics & Social Responsibility PR
2010/4/18 Power, Politics, and Leadership [ EE5E
2010/4/25 H{3%5E(Mid-term Evaluation) [ EE R
2010/5/2 Influence Tactics of Leaders P
2010/5/9 Developing Teamwork [z
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2010/5/16 Motivation & Coaching Skills PHFEER

2010/5/23 Creativity, Innovation, & Leadership [ EE 32
2010/5/30 Communication and Conflict Resolution Skills [P R
2010/6/6 Strategic Leadership & Knowledge Management PR
2010/6/13 International & Culturally Diverse Aspects PR
2010/6/20 Leadership Development and Succession FriEs s
2010/6/27 #H=KZ%3FE(Final Report Due) [ EERE
- FESH 1. Regular Participation & Discussion (40%) 2. Mid-Term Evaluation (30%) 3. Final Written Report

= (Evaluation) (30%)
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