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1. Learn the difference between supply chain management that takes place in the upstream
activities of a value chain, and channel management that happens in the down stream. 2. Enable the
management skill to deal with various types

The background, importance and strategic management of Marketing channel, case study from HBR
is also included.

lecture, case discussion.

2010/2/22 Marketing Channels: Structure and Functions FRAAS
2010/3/1 Segmentation for Marketing Channel Design PR
2010/3/8  Supply Side Channel Analysis R
2010/3/15 Case Study FRAE
2010/3/22 Gap Analysis S ZRE
2010/3/29 Channl Power Bk (E
2010/4/5 Managing Conflict to Increase Channel Coordination BROKIE

2010/4/12 Case Study SR
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2010/4/26 Strategic Alliances in Distribution BROKfE
2010/5/3 Vertical Integration in Distribution k(S
2010/5/10 Retailing TR
2010/5/17 Case Study PR
2010/5/24 Wholesaling BoK(E
2010/5/31 Franchising S ZRE
2010/6/7 Logistics and Supply Chain Management TN
2010/6/14 Case Study Bl fE
2010/6/21 Final Report [ FIR
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