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The purpose of this course is to introduce and explore the concept of innovation management and
technology management. 1.Understanding technology management content and management high-
tech company. 2.Understanding the purpose of technology forecasting, and the purpose of
evaluation enterprise.

1.management 2.Economics 3.Accounting

1.Innovation managemnt: an introduction 2.Economics and market adoption 3.Managing innovation
within firms 4.Innovation and operations management 5.Managing intellectual property 6.Managing
organisation knowledge 7.Stretagic alliances and network 8.Management of research and
development 9.Managing R&D projects 10.open innovation and technology transfer 11.Product and
brand strategy 12.New product development

1.Following the course outline teaching content of the textbook. 2.Reading and Discussion of paper.
3.Discussion case study of textbook.

1.Innovation Management and New Product Development : Paul Trott =17 & & /\ 7] ISBN: 978-0-
273-71315-9
2.The Management of technology and innovation: A strategic approach

2010/2/25 An Overview of management of technology Pt
Ch1 Innovation management/ P " Ch2 Economics and market .

201073/4 adoption, TA demonstration | / Paper 1(presentation by students) Pk
Ch3 Managing innovation within firms / Paper 2 ( ); Case study 1

2010/3/11 (The success of the iPod raises the licensing question for Apple  [fitHi%
P.29)<--presentation by students

2010/3/18 Ch4 Innovation and operations management / Paper 3 ( )/ Case Bl

study 2(The European Innovation Scoreboard P.64)
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http://webap.asia.edu.tw/courseinfo/
http://www.asia.edu.tw

Ch5 Managing intellectual property / Paper 4 ( )/Case study
2010/3/25 3(Gore-Tex and W.L. Gore & associates: Aninnovative company [
and a contemporary culture P. 99)
Ch6 Managing organisational knowledge / Paper 5 ( )/ Case b
study 4(Novels, new products and Harry Potter P.135)
Ch7 Strategic alliances and networks / Paper 6 ( )/ Case study
2010/4/8 5(Pricing, patents and profits in the pharmaceutical industry [55p2Ee 9
P.172)
Ch8 Management of research and development / Case study
2010/4/15 6(The cork industry, the wine industry and the need for closure Pt

2010/4/1

Ao HEm P.023)
E (Syllabi) 2010/4/22 Middle Test PRI
Ch9 Managing R&D projects / Paper 7 ( )/ Case study 7(the
2010/4/29 Hollywood film industry and the role of knowledge network [55p2EE 59
organizations P.240)
Ch10 Open innovation and technology transfer / Paper 8 ( )/ Case
2010/5/6  study 8(The long and difficult 13 years journey to the marketplace [
for pfizer’s Viagra P275)
Ch11 Product and brand strategy / Paper 8 ( )/Case study 9(The .
2010/5/13 role of clinical research in the pharmaceutical industry P.309) sk
Ch12 New product development / Paper 9 ( )/Case study
2010/5/20 10(Sony-Ericsson mobile phone joint venture dependent on Pt
technology transfer P.339)
Ch13 Packaging and product development / Paper 10 ( )/Case
2010/5/27 study 11(The role of design in the development of a wheelchair for [tk
cerebral palsy sufferers P.380)
Ch14 New service innovation / Case study 12(Launching innocent .
2010/6/3 into the growing fruit smoothie market P.412) Bk
2010/6/10 Presentation project report (group 1~3) [55p2Ee 59
2010/6/17 Presentation project report (group 4~6) 5552581539
2010/6/24 Final test PR A
t-FEH 1. Participation is 20%; 2. Personal presentation is 20%; 3. Middle testis 20%; 4. Final test is 20%;

= (Evaluation) 5. Final report is 20%.
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