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系所系所  / 年級年級 經管系博士班  1年級 課號課號  / 班別班別 98D00001 / A

學分數學分數 3學分 選選  / 必修必修 必修

科目中文名稱科目中文名稱 企業策略理論 科目英文名稱科目英文名稱 Business Strategy Theory

主要授課老師主要授課老師 林烱垚 開課期間開課期間 一學年之上學期

人數上限人數上限 20 人 已選人數已選人數 3人

起始週起始週  / 結束週結束週  / 上課地點上課地點  / 上課時間上課時間

第1週 / 第18週 / I428 / 星期4第05節 
第1週 / 第18週 / I428 / 星期4第06節 
第1週 / 第18週 / I428 / 星期4第07節 

請各位同學遵守智慧財產權觀念；請勿非法影印。

教學綱要教學綱要

一、教學目一、教學目
標標 (Objective)

This is a doctoral seminar on theory and research in strategic management. Consequently, this
course presents an overview and introduction into the strategic management literature; focuses on
both the content and process of extant research. We will focus on a number of topics, including the
development of relevant schools of thoughts, theoretical paradigms, methods, “mainstream” themes,
current topics, and future directions. The over-riding pedagogical objective is to sharpen your
abilities to conduct or critique research works done in the field of strategic management. Upon
satisfactory completion of the course, each participant should be able to achieve the following: 1.
Integrate discipline-based knowledge through the analysis of various research articles which require
conceptual understanding and quantitative methods to make contributions to the development of
strategic management theory. 2. Utilize modern theories and methods designed to answer the three
fundamental questions in the field of strategic management: (1) what should we be doing? (2) what
can we do?, and (3) what do we want to do? 3. Confidently evaluate contemporary contributions to
theories and research in the field of strategic management. 4. To be able to develop the skills
necessary to evaluate, critique, and contribute to the academic field of strategic management.

二、先修科目二、先修科目 (Pre
Course) 1.MBA學程之組織與管理 2.企業政策

三、教材內三、教材內
容容 (Outline)

There will be no required textbooks for this course; the major class materials are selected articles
appeared in academic journals.

四、教學方四、教學方
式式 (Teaching
Method)

As in any seminar course, the participants must take the responsibility for the success of the class.
Participants are expected to carefully read each article in the course and think about the theoretical
constructs and/or research design. I will present some views, but it is vital to the course and to your
development that the class is able to hear a great deal about what you think. Your participation
should not just convey that you have “read the articles”, that is assumed. Rather, your participation
should convey that you have thought deeply about the readings, the theory and methods used in
them, and how the authors have conveyed the research. Your contribution to this course could
happen in the following formats: (a) a concise summary of the major arguments of the paper. (b) a
discussion of the paper's relevance or significance to the topic discussed. (c) a critique on the
paper’s strengths and weaknesses in terms of quality of argument, novelty of perspective, insight,
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relevance to real life problems etc. (d) a proposition of any new perspective, hypothesis or concepts
that is suggested by the reading of the paper. (e) an evaluation of the contribution of the paper to the
knowledge in the field. (f) any suggestions for improving the paper, in terms of (but not limited to)
conceptualization, methodology and presentation. Participants need to write a short summary or
their critique of each article to hand out to other class members. All discussions are initiated on
voluntary basis. The instructor, however, would randomly call on participants to make contributions to
the class if no one volunteers.

五、參考書五、參考書
目目 (Reference)

1、 Segal-Horn, S. Eds., The Strategy Reader, Blackwell Publisher 1998 （誠品書店）
2、 朱立熙、黃卓琦 譯 (Bethune & Huler 原著)，新反敗為勝（From worst to first），商周出版
民88年
3、 王平原 譯 (Grove, A.S. 原著)，10倍速時代（Only the Paranoid Survive），大塊文化 民85年
4、 Ghemawat, P., Strategy and the Business Landscape, Addison-Wesley 1999 （華泰書局代理）

六、教學進六、教學進
度度 (Syllabi)

2009/9/15 Class organization and overview 林?垚
2009/9/22 What is strategy? 林?垚
2009/9/29 Research methods and use of theory 林?垚
2009/10/6 Goals, Planning, and Performance 林?垚
2009/10/13 The Resource-based View 林?垚
2009/10/20 Diversification, Mergers, and Acquisitions 林?垚
2009/10/27 Vertical Integration & Joint Venture 林?垚
2009/11/3 Decision Making 林?垚
2009/11/10 Mid-term 林?垚
2009/11/17 Industry Analysis 林?垚
2009/11/24 Core Competence and Competitive Advantage 林?垚
2009/12/1 Knowledge and Learning 林?垚
2009/12/8 Globalization 林?垚
2009/12/15 Technology and digitalization 林?垚
2009/12/22 Presentation & Discussion 林?垚
2009/12/29 Presentation & Discussion 林?垚
2010/1/5 Presentation & Discussion 林?垚
2010/1/12 Final 林?垚

七、評量方七、評量方
式式 (Evaluation)

Either a conceptual paper or a research proposal drawing on an issue covered in or related to the
course will be required of the participant. The conceptual paper must demonstrate a broad
knowledge of the literature, an ability to integrate the literature, and propose a novel research idea or
conceptual insight. The research proposal would require connecting a question derived from theory
or prior literature, with an empirical setting where the question might be studied and a well argued
empirical approach by which the question can be studied. All papers and research proposals are to
be presented to the whole class in the end of the semester. Final exam will be given in the
examination week. The exam will evaluate your knowledge about the general conception of
“strategy” as well as the research methodologies that could help, or sometimes discourage,
researchers build up scientific knowledge in the field of strategic management.

八、講義位八、講義位
址址 (http://)

九、教育目標九、教育目標
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