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Students are expected to make active use of skills and tools covered in marketing, finance,
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managerial economics and management.

The focus of this course is on how managers enhance and sustain business performance.
Accordingly, its focus is not only on analytical tools, but also on sharpening skills in the face of

bisiness uncertainty and complexity.
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HBR articles and TMCC cases.
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2009/10/27
2009/11/3

Introduction, group set-up

what and why case study

Industry Analysis: what is strategy (HBR)

“¥lE (TMCC)

HBR seminar

Game Theory

Resources and Capabilities: Core Competence (HBR)
9l (TMCC)
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7 B 2009/11/10 HBR seminar I

& (Syllabi)
2009/11/17 Vertical Integration K
2009/11/24 =2¢% (TMCC) R
2009/12/1  TBA 2y
2009/12/8 HBR seminar e
2009/12/15 Group Presentation 2ycei
2009/12/22 Group Presentation K
2009/12/29 Group Presentation K
2010/1/5  Group Presentation 2y
2010/1/12 Final Week 2y

- FEH The grade is based on class and HBR seminar participation and before-class assignments (60%),

(Evaluation)  and final presentation (40%).Absence is NOT acceptable.
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