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1. Provide conceptual foundation of Organizational Theory 2. Offer practical application of
Organizational Theory 3. Use creative methods to share information with consideration 4. Develop
IMBA students with business ethics, innovative strategic thinking,and international perspectives

None

1. The Organization and Its Environment 2. Organizational Design 3. Organizational Change 4.

International Perspectives

lecture, student presentation Small group project
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Introduction

A Holistic Model/ Organizations & Organizational Effectiveness
Stakeholders, Managers, and Ethics

Organizing in a Changing Global Environment

Managing Basic Challenges of Organizational Design
Designing Organizational Structure:Authority & Control

Designing Organizational Structure:Speicialization &
Coordination
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2009/11/4  Creating and Managing Organizational Culture PR
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£ (Syllabi) 2009/11/18 Organizational Design and Strategy in a Changing Global R
Environment *
2009/11/25 Organizational Design, Competences,and Technology [E2iEE
2009/12/2 Types & Forms of Organizational Change PR
2009/12/9 Organizational Transformations: Birth, Growth, Decline, & Death [tk
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2009/12/16 Information Technology BREEER
2009/12/23 Innovation, Intrapreneurship, and Creativity [
2009/12/30 Managing Conflict, Power, and Politics [ E
Oral Presentation & Discussion of the Abstract of the Final -
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