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Upon conclusion of the course, the student should learn the core principles and modern
methodologies of project management as well as techniques of how to plan, schedule, and control
large and complex projects.

This course describes systemic approaches to planning, scheduling, and controlling the large and
complex projects from body of knowledge viewpoints; and provides framework of project
management and techniques for managing life-cycle of the project.

Class room lectures; discussions; case studies; and student presentations.

1."A Guide to Project Management Body of Knowledge";by PMI;4th edition;2008
2" E A B AG AR HBUEE FPOIE AR5 1,2006
3."Project Management-A Systems Approach"; by Harold Kerzner; Wiley; 2009

2009/9/15 Course Description and Introduction oSl
2009/9/22 The Project Management Overview and Context R
2009/9/29 Project Management Process METH
2009/10/6  Project Integration Management M
2009/10/13 Project Scope Management vl
2009/10/20 Project Time Management M
2009/10/27 Project Cost Management TS

2009/11/3  Project Quality Management T


C:query.asp
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AP St 2009/11/10 Project Human Resource Management T

Fe(Sytlabl) 2009/11/17 Project Communication Management T
2009/11/24 Project Risk Management TSI
2009/12/1  Project Procurement Management MRHT ST
2009/12/8 Project Management Planning R
2009/12/15 Project Specification Management R
2009/12/29 Project Change Management RHTT
2009/12/29 Project Management Presentation T
2010/1/5  Project Management Presentation TSI
2010/1/12  Project Management Presentation MRHT ST
t-FEH Student grades will be determined generally as follows: Midterm 0%, Final (Research Project)70%,

(Evaluation)  Homework 30%.
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