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Upon conclusion of the course, the student should: 1. Learn the core principles and modern
methodologies as well as techniques of project management and how to plan, schedule, and control
large and complex projects. 2. Be able to use project management

This course describes system approaches to planning, scheduling, and controlling business
organizations for the larger and more complex projects; and provides overview and framework of
project management and techniques for managing each phase of the proje

2008/9/18 course introduction T
2008/9/25 overview T
2008/10/2 project management -concepts and definitions RHT
2008/10/9 project management process vl
2008/10/16 introduction of project management body of knowledge TSI
2008/10/23 scope, integration, asnd time management s vl
2008/10/30 cost and procurement management oSl

2008/11/6  review MHT
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2008/11/20 quality management METH
2008/11/27 human resource and communications management M
2008/12/4 risk management T H
2008/12/11 project planning METH
2008/12/18 writing project plan METH
2008/12/25 decision making and tradeoff analysis RHTT
2009/1/1  project specification and change management M7
2009/1/8  review T
2009/1/15 Final Exam M
- FESH Student grades will be determined generally as follows: Midterm 30%, Final (Research Project)50%,

K (Evaluation)  and Class Participation 20%.
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