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L ym Upon conclusion of the course, the student should: 1. Learn the core principles and modern
2 (Obj :&%e) methodologies as well as techniques of project management and how to plan, schedule, and control
- large and complex projects. 2. Be able to use project management

=~ Sf&F®tH (Pre
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This course describes system approaches to planning, scheduling, and controlling business
organizations for the larger and more complex projects; and provides overview and framework of
project management and techniques for managing each phase of the proje
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2008/9/19 course introduction M
2008/9/26 overview M1
2008/10/3 project management-concepts and definitions RHT
organizational structures and organizing and staffing the project -
2008/10/10 29 ganizing 9C RS sty
2008/10/17 management functions and special topics R
2008/10/24 management of your time and stress and conflicts RHT T

2008/10/31 project planning METH
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S\ e 2008/11/7  network scheduling network M1

J% (Syllabi) 2008/11/14 Mid-term Exam METH
2008/11/21 pricing and estimating MET )
2008/11/28 cost control T H
2008/12/5 tradeoff analysis in project environment R
2008/12/12 risk management T
2008/12/19 learning curves METH
2008/12/26 contracts and procurement M7
2009/1/2  quality management MET
2009/1/9  modern development in project management M I
2009/1/16 Final Exam METH

- FES Student grades will be determined generally as follows: Midterm 30%, Final (Research Project)40%,

= (Evaluation) Homework 20%, and Class Participation 10%.
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