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Effective human resource management (HRM) is crucial to the success of every organization. To
be effective, managers must understand and competently practice HRM. We designed this HRM
course to give you the following: 1.An insight into the evolving role of HRM in today's organizations
and the impact of technology and global competition. 2.An understanding of job analysis, human
resource planning, recruitment, and selection. 3.An awareness of the importance of training and
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L gEmEm developing employees at all levels. 4.An understanding of performance appraisal and its role in

(Bbjective) - performance management. 5.An appreciation of how compensation and benefits programs are
formulated and administered. 6.An understanding of safety and health factors as they affect the
firm’s profitability. 7.An opportunity to view employee and labor relations from both unionized and
union-free standpoints. 8.An appreciation of the global dimension of HRM.
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This course is organized into eight parts: introduction, the environment and legal aspects, staffing,
= e m human resource development, compensation and benefits, safety and health, employee and labor
E%E%ﬁ?ﬁﬁ ™ relations, and operating in a global environment. They provide a comprehensive view of HRM. As

you learned this course, we hope you will be stimulated to increase your knowledge in this rapidly

changing, expanding, and challenging field.
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