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understanding the practice of T&D with the scope of /O psychology, which includes the certain
perspectives, topics, and issues.
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(Objective) learning the skills in T&D practice, especially in assessing the needs for and the efficiency of a
training program, and its implementation.
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reinforing the interest and passion of performance managent by the way of T&D practice.
The purpose of this course is to develop the student an /O professional in sense of "scientist-
practitioner”. It trains students to employ scientific principles and research-based designs to
= Fa%eEgE generate theoretical and practical knowledge, and then, to help clients address workplace needs by
ZABEHNAEHET  those they have learned in applied settings. Topics come from organization development theory and
practice, and some of them will run by case studies.For 100-2, the major issue will focus on the role
and practice of T&D in performance management.
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Werner, J. M.& DeSimone R. L.(2009)Human Resource Development. Mason, OH: South-Western
Fr&#2HEZ2 Cengage Learning.
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orirntation

introduction to HRD

influences on employee behaviors

learning and HRD

assessing HRD needs

designing effective HRD programs

spring break

implementing HRD programs

mid-term break

evaluating HRD programs

employee socialization and orientation

skills and technical training

coaching and performance management

review and reflection

employee counseling and wellness services

career management and development

organization development and change

HRD and diversity: diversity training and beyond
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