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Abstract

How to organize the member wisdom
property in the effective conformity is the
enterprise’s management cornerstone. This also
now is drawing up the knowledge management
strategy most important emphatically part,
whether can effectively manage the knowledge
and the utilization knowledge successful key.
The enterprise organizes culture learning ability
is the entire enterprise knowledge management
cohesiveforce. Therefore, the enterprise coreis
decided the talented person learning capability
the speed. Our country in recent years already
take knowledge management and organization
innovation as research key. However are
connected studies many by the high tech industry
primarily, unusualy few touch to carries out
personnel factors of the knowledge management
to construct correlation of research. Therefore,
this studies take the 300 big enterprises as the

object, emphatically personnel factors to
knowledge management to discusses the
enterprise’s carry out the knowledge

management. Therefore, personnel factors of this
research discussion knowledge management in 1.
Personnel interaction and communication way,
2.The core skill establishment and trains and 3.
The knowledge innovations and contributes in
sharing process. Take the 300 big enterprises as
the objects, makes the questionnaire survey.
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Compares management history and the industry
category, in these three constructions factors.
This research attempts to survey enterprise
organization’s knowledge management system,
to provide the important personnel factor,
simultaneously provides the enterprise the
organization to consider the personnel factors to
take the knowledge management’s reference.
This research the anticipated contribution is can
provide to the enterprise when the impetus
knowledge management, understood the
personnel factors to impel the knowledge
management the influence, increases the
extension construction knowledge management
system.
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